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Expression of interest to become a Maternity Choice and Personalisation Pioneer

Please feel free to expand the boxes, as required, when providing your responses on the issues set out below.

	[bookmark: _GoBack]Name of CCGs participating in this expression of interest





	

	Principal contact for this expression of interest 

	Name:

	
	Job title:

	
	Email:

	
	Phone no.:

	
Size of population and characteristics of the area that the pioneer would cover. 

Please include information about levels of urbanisation, rurality, social deprivation and any other relevant factors





	



Your vision for maternity services:

	1. Please outline your vision of what maternity services in your area would look like in 18 months’ time


	











Leadership and partnership working:

	2. Please outline how you will secure and maintain effective joint leadership of the pioneer with other CCG partners committed to a shared vision of improving maternity services


	












	3. Please outline your proposed delivery partners, including GPs and maternity service providers, and your mechanisms to facilitate joint working


	Pioneer applications need to outline how they propose to work with both incumbent and prospective partners across adjacent CCG geographies in order to be able to take forward their work, including how they will develop their appetite, and secure support for, the changes across CCG partner areas. Facilitating new providers to offer their services and become delivery partners is at the heart of this initiative, so pioneers’ plans will in due course need to be implemented in compliance with procurement regulations. 






	4. Please outline how you will work with women and families in the local area to shape maternity services around their needs


	Pioneers will need to include an outline of how they will empower women from all sections of society to make decisions and choices about their maternity care, as means of helping to deliver services that are accessible to the needs of diverse communities and reduce health inequalities.











Enthusiasm to test new approaches and share learning: 

	5. Please outline your commitment to co-develop and test new approaches, particularly in support of accreditation of new providers across CCG boundaries and introduction of arrangements to empower women to take control


	











	6. Please confirm your willingness to take forward wider recommendations of the national Maternity Review to drive change



	














	7. Please confirm your readiness to engage with other sites, and with national bodies, to share learning


	












Governance and resources:

	8. Please set out your proposed joint governance structure with other CCG partners to oversee and drive the work of the pioneer 


	














	9. Please outline how you propose to evaluate progress during the lifetime of the pioneer


	















	10. Please outline how you propose to resource your pioneer to enable rapid delivery


	








	Please provide any further information you consider appropriate in support of your expression of interest


	
















Health and high quality care for all, now and for future generations
