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Expression of Interest
Integrated Volunteering Approaches in STP/ICS Programme

Before completing this form, please read the supporting information, the system commitments information and refer to the timetable. As a guide, the combined responses below should not exceed more than three pages. This information will form the basis of the MOU we will put in place with all systems receiving this funding.
Please direct any queries to england.voluntarypartnerships@nhs.net. [bookmark: _GoBack]Please return completed forms to england.voluntarypartnerships@nhs.net by 10am on Friday 13th September as a signal of formal intent to join the programme. Any applications received after the deadline may not be considered. 

	System
	This should state the name of the STP/ICS

	Key contact(s) including job title, organisation and contact details
	This should be the key contact(s) who will lead and oversee the programme involvement on behalf of the STP/ICS.
Please include name, role, email and telephone


	Senior Leader Endorsement 
	Please indicate that you have senior leader endorsement from within the STP/ICS and provide a named individual.

	System commitment and resources 

	Please provide a short summary of how this programme will complement your existing planning activities and outline how you will oversee this work. 
Please include:
· Where this programme will sit in your workstream and governance arrangements. 
· Identification of core programme team members
· Commitment to scoping volunteering approaches within your system and to integrate a volunteering approach in your system transformation planning.
· Creating any necessary links to existing relevant projects and programmes (where appropriate).


	Strategic plans
	As part of the STP/ICS strategic plan please could you indicate how you will express your commitment to an integrated volunteering approach.

	Potential area of focus
	If known, please outline any initial thoughts you have on a system wide area of focus or five year plan priority. This may not be known at this stage but early indications of your thinking and priorities will be helpful.

	Other local health and care partners that will have significant involvement in the programme 

	If known, please identify any key organisations who you plan to involve in your considerations that may support and drive forward planning and implementation and whose participation will be key to success.

	Other local or national initiatives that may have interdependencies with this programme
	This should indicate any initiatives or programmes that system partners are currently involved in so that we can consider how to align and complement these and avoid duplicative effort.


	Outputs
	Please indicate that you agree to submit a template report at the end of year one that will include the following information as a minimum: 
· how the funding was used
· the activity that has taken place as a result of the funding
· any plans that have been developed and what was achieved
· how you would implement and then scale the volunteering approach that has been co-developed over the further 2 years of the programme (if successful). 
· We will also wish to know which partners and stakeholders you have worked with
The report submission is a requirement to provide an audit trail for how public money has been utilised within the projects and will also be used to inform the next steps of the programme to decide who will move forward to year2 funding.  

	Further information 

	This should include any further information relevant to the expression of interest that has not been covered in the above sections.


*Please feel free to delete the notes from this table
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